ALBERT RHODES, DBA
Chicago, Illinois | (708) 400-9072 | ajsrhodes@gmail.com | https://www.linkedin.com/in/al-rhodes-mba-306b5859/ https://www.albertrhodes.org/

	PROFILE



Enterprise Operations Executive with 20+ years leading large-scale manufacturing, aerospace, automotive, logistics, and energy organizations. Proven track record of $1.2B P&L leadership, oversight of 8,500+ employees, and consistent delivery of EBITDA growth, throughput optimization, and service-level improvement. Trusted advisor to executive leadership teams and regulators within highly regulated environments, recognized for driving execution and people-centered leadership.
Core Competencies:  P&L Leadership ($1B+) | Operations Strategy | Manufacturing & Aerospace MRO / OEM | Automation & Digital Transformation | Supply Chain & Logistics | Workforce Strategy & Organizational Scaling | Transformation & Change Leadership | Regulatory & Compliance Leadership | ESG Strategy & Integration | Labor Relations & Union Leadership | Performance Management & KPI Governance.
	PROFESSIONAL EXPERIENCE



Amazon Logistics – Chicago, IL
Director, Regional Operations
04/2022 – 11/2025

· Held full P&L accountability for a $1.2B multi-state logistics network spanning Illinois and Indiana, including operations, labor strategy, safety, capital planning, and service delivery.
· Led a workforce of 8,500+ employees and 3,000 drivers across 11 facilities supporting 130M+ annual deliveries.
· Delivered 35% throughput growth, improved SLA performance to 99.1%, and reduced claim-related costs by $4.7M annually through enterprise transformation initiatives.
· Partnered with executive leadership and governance councils to align regional performance with enterprise strategy, regularly presenting on automation ROI, workforce scalability, and capital investments.
· Advanced people-first leadership strategies that improved workforce engagement by 12% and reduced turnover regionally.
· Built and managed cross-sector partnerships with 3PLs, vendors, and community stakeholders, aligning contracts, KPIs, and operational standards with enterprise ESG and sustainability goals.

Pratt & Whitney (Raytheon Technologies) – East Lansing, MI
Director & General Manager
07/2019 – 04/2022

· Led $400M P&L for OEM and MRO aerospace operations supporting 79 global clients, including the U.S. military and Airbus.
· Executed multi-site operational transformations, eliminating 55% of inefficiencies and generating $14M in EBIT uplift.
· Negotiated and governed $800M+ in long-term contracts, balancing margin performance and government compliance.
· Served as executive lead for FAA regulatory oversight, directing enterprise-level audits and strengthening quality, inspection, and compliance frameworks.
· Drove talent development and succession planning initiatives, achieving a 25% internal promotion rate and improving enterprise morale and engagement.
· Primary site spokesperson, leading monthly enterprise town halls for 5,500+ employees across three shifts.

Kinder Morgan – South Saint Paul, MN
Regional Director
01/2017 – 07/2019


· Directed five terminal operations with $100M throughput, improving delivery performance by 15% and generating $6M in EBITDA growth.
· Led regulatory, environmental, and safety governance across petroleum and bulk storage operations, ensuring compliance with OSHA and U.S. Coast Guard standards.
· Optimized organizational structure to improve agility, increasing employee engagement by 18%, and reducing turnover 20%.
· Built collaborative partnerships with government agencies, community leaders, and major commodity customers to support operational continuity and growth.
· Delivered $12M in incremental Midwest revenue through data-driven strategies and customer-focused innovation.

Integrated Power Services – Thornton, IL
General Manager
04/2015 – 12/2016

· Oversaw $80M regional industrial repair platform, achieving 100% margin targets and a 37% conversion rate.
· Implemented Lean Six Sigma initiatives, reducing total cost of quality by 28% and increasing client retention by 38%.
· Strengthened compliance and ethics frameworks, reducing audit findings by 30%.
· Expanded workforce development pipelines through collaboration with state and regional partners.

Earlier Professional Experience
01/2000 - 04/2015

· Senior Area Manager — BorgWarner | Bellwood, IL (11/2012 – 04/2015)
Automotive manufacturing operations

· Production Manager — GE Aviation (GE Aerospace) | Madisonville, KY (05/2006 – 09/2012)
Aerospace manufacturing and regulated operations

· Operations Manager — DaimlerChrysler (Stellantis) | Detroit, MI (01/2000 – 02/2006)
Automotive assembly and operations leadership

	STRATEGIC ACHIEVEMENTS & IMPACT


· Directed transformation of billion-dollar operations, delivering industry-leading efficiency and workforce engagement.
· Secured and governed $800M+ in long-term contracts across regulated industries.
· Launched automation, AI, robotics, and digital systems, delivering 35% productivity gains.
· Led cultural transformations aligning operational performance with ESG and sustainability objectives.
· Recognized for leadership in complex change environments requiring scale, discipline, and accountability.
	EDUCATION & CERTIFICATIONS




Doctor of Business Administration, General Management
Capella University

Master of Business Administration
Elmhurst University

Master of Science, Human Resource Management
Western Governors University

Bachelor of Arts, Marketing
Hillsdale College

Project Management Professional (PMP)
Project Management Institute
	
COMMUNITY & BOARD-ADJACENT LEADERSHIP


Phi Beta Sigma Fraternity, Inc. – Omicron Alpha Sigma Chapter
Chair | 04/2025 – Present
· Strategic Governance & Community Impact: Lead economic development initiatives, aligning funding, governance, and execution to drive sustainable growth for nonprofits and small businesses.
· Public-Private Partnerships & Development: Structure and secure municipal partnerships while engaging civic leaders and boards to deliver community-based property development, outreach, and education initiatives.
· National Partnerships & Advocacy: Collaborate with organizations such as the American Cancer Society and March of Dimes to advance community health, workforce engagement, and advocacy priorities
